CITY OF SAN ANTONIO



OVERVIEW

The FY 2018 Adopted Budget is balanced and incorporates the City Council policy
direction of budgeting through an equity lens. Instead of dividing funds equally among
the 10 council districts, an equitable budget commits more resources to areas of the city
where needs are greater. New spending included in the budget reflects the community
and city council priorities of streets, public safety and neighborhood improvements.

TOTAL CITY BUDGET & GENERAL FUND BUDGET

NO CITY PROPERTY TAX RATE INCREASE INCLUDED IN BUDGET

324 as

Restricted
Funds
$858 Million

General Fund
$1.19 Billion

Capital
Budget
$639 Million

24

TOTAL CITY BUDGCET
- $2.7 Billion

The adopted consolidated Budget

Fund, Restricted Funds (Airport, Solid
Waste, and Development Services),

and the Capital Budget which includes
the 2017 Bond Program and Airport

Projects.

 GENERAL FUND
- $1.19 Billion

. The City's largest operating fund is the General Fund. The
for FY 2018 is $2.7 Billion and is
comprised of three parts — The General
- the General Fund. The remaining funds are allocated to other
- important City services including Streets, Parks, Library, Human

% % OTHER OPERATING DEPTS. - $264m
18.1 295 Library
: Other Resources CPS Revenues: Human Services
: $216.2m $352.5m Non-Departmental
Center City
Code Enforcement
Animal Care

Health

Finance

Municipal Court
Economic Development
City Attorney

Police* | Mayor & Council
. Human Resources
& Fire S, Government & Public Affairs
Planning
City Manager
City Clerk

Municipal Detention Center
City Auditor

311 Customer Service
Management & Budget

23-8% : 286% Transfers

Neighborhood & Housing Services

Sales Tax: *INCLUDES PARK POLICE Property Tax: Historic Preservation

$285.2m $342.2m Municipal Elections

Innovation
Eastpoint Office

services paid by the General Fund include most basic City
services. Police and Fire services represent less than 66% of

Services, Health, Animal Care, and Code Enforcement.




Streets & Sidewalks

The FY 2018 Adopted Budget provides an increase to spending for street
maintenance of $35 million for a total budget of $99 million. Funds in the
amount of $64 million will be used to provide street improvements across the
City. The increased funding of $35 million will be focused on street maintenance
in Districts 1, 2, 3, 5, and 10 where the average street condition is below 70 (on
a scale of 100). The goal of this program is to increase the average

street condition in these areas to 70 over a two year period. A
street striping program of $5.8 million is included to maintain
markings every 3 to 5 years. Additionally, $3 million is
allocated for pedestrian safety, augmenting $49 million in
capital budget and 2017 Bond Program funds, to include

a traffic calming program, school pedestrian safety, and
Vision Zero. The FY 2018 Budget includes $6.27 million
for sidewalks to augment the $78 million included in the
2017 Bond Program for sidewalks.

Police

Police spending for FY 2018 provides 42 new police officers, including 25 officers added
in conjunction with Community Oriented Policing Services (COPS) Hiring Grant, 8 SAFFE
(San Antonio Fear Free Environment) officers for areas in greatest need, 3 officers for
the Foster Road annexation area and the Babcock Road annexation area, 4 parks police
for the linear creekways, and 2 airport police for the San Antonio International Airport
funded through the Airport Fund.
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Fire
$5.2 MILLION INCREASE
43 new firefighters and EMS personnel are added for FY 2018, to include 15 firefighters
assigned to a new ladder truck, 12 paramedics added for a new EMS unit, 15 firefighters

for a new engine company for the Foster Road annexation area, and one firefighter for
the international airport fire station.

Neighborhoods

A new Neighborhood and Housing Services Department
was created in February 2017. The FY 2018 Adopted Budget
includes 4 new positions to facilitate outreach and engagement
with neighborhoods.

One additional animal care services officer is included for Council
District 1, which is one of the areas of the City with a high number of

strays. Dedicated officers were added to Council Districts 2, 3, 4, and 5 in prior fiscal
years as these areas have the highest concentration of strays. The budget also includes a
total of $400,000 for the Let’s Paint Program in Council Districts 4 and 5 and a total of $1
million for the Under One Roof Program for Districts 1, 2, and 4. Additionally, $400,000
is added for the Northeast Corridor Fagade Improvement Program, for total budget of
$500,000.

.
o, ®
......
---------

The SA Tomorrow Comprehensive Plan is continued with the addition of $1.1 million to
include 4 regional centers and 2 community plans.




Parks

Funded with the City’s Tree Fund, $2 million are allocated to _
plant almost 13,000 trees in FY 2018. Included in this number
is a new program to assist residents in four low income :
neighborhoods where tree canopy is needed. $780,000
is included for maintenance of newly completed capital
projects approved by the voters as part of the 2012 General
Bond Program and the City’s Linear Greenway Progra jF_)

Libraries :
S$1.9 MILLION ADDED

$1.9 million is added for the libraries to include $1.1 million for library maintenance,
$450,000 for books and digital resources and $360,000 for furniture replacement at
several branch libraries.
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! Restricted Funds

SOLID WASTE FUND

This year's Adopted Budget continues the City's progress toward attaining a 60%
residential recycling rate by 2025 by implementing the next stage of Variable Rate
Pricing, also known as “Pay as You Throw", as a means to incentivize additional recycling
and move to a smaller garbage cart. The total monthly rate increases include $2.50
for large cart; $1.00 for medium cart and a decrease of $0.50 for small cart effective

October 1, 2017.
Oi -

i ‘ LARGE (96 gal)
oo : $2.50
An increase in the Storm Water Utility Fee is included

STORMWATER FUND

and projected to generate $2 million annually. The .
recommended monthly residential fee on average will ;
increase $0.23 and the non-residential average increase

is $4.08.

MEDIUM (64 gal) : = SMALL (48 gal)

$1.00 A ¥$0.50

2017-2022

2017 BOND PROGRAM

The addition of 12 positions is included for
the execution of the 2017 Bond Program
(total of 176 positions in capital construction

PROGRAM management).

City of San Antonio




BUDGET FACTS
FY 2018 ADOPTED BUDGET

FY 2018
PERSONNEL SUMMARY

FY 2018 Budget

All funds with FY 2018 Capital Budget........ccccceeveveeeenne $2,693,073,629
FY 2018 Operating Budget All FUNDS ........covvvriviririniennes $2,054,040,629
FY 2018 Capital Budget $639,033,000
FY 2018 General Fund $1,196,017,236
Major Special Revenue Funds

Advanced Transportation District FuNd........cccceeeeevererennne $18,978,523
Community and Visitor Facilities Fund.........ccccoeeeeeennnns $49,788,688
Arts and Culture Fund $10,735,501
Municipal Court Security Fund $503,284
Municipal Court Technology Fund $720,382
Storm Water Operating Fund $48,020,393
Street Right of Way Management Fund.........cccccevveveeennnnne $4,032,699
Enterprise Funds

Airport Operating and Maintenance Fund .................... $100,323,676
Development Services Fund $33,064,708
Solid Waste Operating and Maintenance Fund............ $118,910,214
Parking Operating and Maintenance Fund...................... $10,174,543

Internal Service Funds

Capital Improvements Management Services Fund.......$20,482,589
$16,195,385
$60,654,068
$6,728,807

Facility Services Fund

Information Technology Services Fund

Purchasing and General Services Fund

Equipment Renewal and Replacement Fund ................. $39,115,307
Fleet Services Fund $40,624,698
Self Insurance Funds

Employee Benefits Insurance Fund.........cccoevvevnininenenne. $163,074,211
Liability Insurance Fund $9,678,144
Workers' Compensation Fund $16,206,547
Federal and State Grant Funding

(Operating Services) $147,211,927

Avuthorized City Positions

Total General Fund POSItiONS ..o
Total Other Fund Positions (Including Grants) ........ccccceceeeenene
Authorized Positions All Funds (Including Grants)................. 1

Uniform Positions (Including Grants)
Police UNiform POSIHIONS .......eoieieierieeieeeeeeee e
Fire UNiform POSIONS......ccuiiiiieieieeieeeee s
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